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Attachment B 
Business Requirements Traceability Matrix 

Request for Proposal Number 108037 O3 
 
Bidders are instructed to complete a Business Requirements Traceability Matrix for CMS Survey and Certif ication Facility Surveys.  Bidders are required to describe 
in detail how  their proposed solution meets the conformance specif ication outlined w ithin each Business Requirement. 
 
The traceability matrix is used to document and track the business requirements from the proposal through testing to verify that the requirement has been completely  
fulf illed.  The contractor w ill be responsible for maintaining the contract set of Baseline Requirements.   
 
The traceability matrix should indicate how  the bidder intends to comply w ith the requirement and the effort required to achieve that compliance.  It is not suff icient 
for the bidder to simply state that it intends to meet the requirements of the RFP.  DHHS w ill consider any such response to the requirements in this RFP to be non-
responsive and the bid may be rejected.  The narrative should provide DHHS w ith suff icient information to differentiate the bidder’s business solution from other  
bidders’ solutions. 
 
The bidder must ensure that the original requirement identif ier and requirement description are maintained in the traceability matrix as provided by DHHS.  Failure 
to maintain these elements may render the bid non-responsive and result in for rejection of the bidder. How  to complete the traceability matrix: 
 
Column Description Bidder Responsibility 

Req # The unique identif ier for the requirement as assigned by DHHS, follow ed by the specif ic requirement number.  This column is dictated by 
this RFP and must not be modif ied by the bidder. 

Requirement The statement of the requirement to w hich the bidder must respond.  This column is dictated by the RFP and must not be modif ied by the 
bidder. 
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Project Requirements 

Business Requirements 
Req # Requirement 

PR-1 

Describe the extent to w hich bidders have access to and familiarity w ith ACO/iQIES. 

Response: 
 
150 points 
 

PR-2 

Desscribe the extent to w hich bidder demonstrates that they are certif ied to perform surveys in contemplated facility types. 

Response: 
 
150 points 
 

PR-3 Describe the extent to w hich bidder demonstrates that they are capable of initiating a survey w ithin tw o business days of CMS authorization. 

Response: 
 
50 points 
 

PR-4 Describe the extent to w hich bidder demonstrates that bidders are capable of providing completed survey shell including the CMS 2567 (Statements of 
Deficiencies), CMS 670 (Survey Team Composition and Workload Report) and the application document necessary for the facility type. 

 

Response: 
 
150 points 
 

 
 


